Design a Process for Developing the PLoP
Developing the Present Level of Academic Achievement and Functional Performance can be viewed as having 4 main areas of activity:
· Gathering Information

· Writing/Drafting the PLoP

· Reviewing the Draft and Incorporating Feedback

· Reaching Consensus

Team Activity

to develop the PLoP that addresses each of these areas.  You have 30 minutes to complete this activity.  Assign a time keeper, a recorder and a spokesperson for your team.  Record your responses on the flip chart provided.
Gathering Information
	What info
	How Gathered
	Who’s Responsible
	By When

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	Etc.
	
	
	


Writing/Drafting 

Provide an outline of the information that will be included in your Draft and who will be responsible for writing/drafting the PLoP and the timeline.

Review and Feedback

Describe the process that will be used for sharing the draft with IEP team members, for taking feedback on the draft, and for incorporating feedback into the PLoP.  Include who will be responsible and the timeline.
Consensus

Describe what process will be used to reach consensus if there is disagreement on the content of the PLoP.

