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Taking it Home/Playing it Forward
Changing My Collaborative Behaviors

Today you have learned information about collaborative skills that can help you to be an  effective team member by being intentional about supporting the full participation of all IEP team members and using everyone’s best ideas to fully focus on the child, his or her progress and life outcomes.
Think back to your last IEP meeting and ask yourself the following questions; note your behaviors in preparing for the IEP and in the IEP meeting:

1. Did I treat others as an equal member of the team?   How?

2. Was I respectful of others?   What did I do to promote or build mutual respect and trust among team members?

3. Did I closely listen to what others had to say? (using active listening)  List an example of when this happened.
4. Did I share my ideas freely?  List an example.

5. Did I welcomed or encourage others to share their ideas? (encouraging brainstorming) How? 
6. Did I help the team come to agreement in such a way that everyone won and no one lost? (helping the team to reach consensus)
7. Did I help the team to accomplished in a timely and fair manner? (using  a structured team meeting process). How?
Think of three things you will commit to work on for you next IEP meeting, and going forward:
1. I will ____________________________________________________________________________________________________________________________________________________________
2.  I will ____________________________________________________________________________________________________________________________________________________________
3.  I will ____________________________________________________________________________________________________________________________________________________________

Please sign here as a commitment to you, your child(ren) or students, and the IEP team members with whom you work.   Name:  ________________________  Date:  ___________
