“TRUSTING” AND “TRUSTWORTHY” BEHAVIORS

􀂄 Discussing team issues only in team meetings

􀂄 Arriving at meetings on time

􀂄 Staying for the entire meeting

􀂄 Talking about issues with team members (not behind their backs)

􀂄 Completing assigned tasks on time

􀂄 Encouraging everyone to participate

􀂄 Using people’s names

􀂄 Looking at the speaker

􀂄 Avoiding “put downs” or killer statements

􀂄 Offering ideas on how to most effectively complete a task

􀂄 Expressing support and acceptance verbally and nonverbally

􀂄 Asking for help or clarification

􀂄 Offering to help clarify

􀂄 Energizing the group with humor, ideas, enthusiasm

􀂄 Summarizing the material aloud

􀂄 Asking other members to describe their reasoning processes

􀂄 Criticizing ideas without criticizing people

􀂄 Building on a teammate’s idea or conclusion

􀂄 Integrating different ideas into a single position

􀂄 Seeing an idea from another person’s perspective (especially the family)

(Fox, T.S. & Williams, W. (1991). Implementing best practices for all students in their local school. Burlington, VT:

Vermont Statewide Systems Support Project.)
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